QUALITY PUBLIC EDUCATION COALITION

Constitution – Updated to February 2005

1. Name:
The name of the Society shall be:

"The Quality Public Education Coalition Incorporated",

hereafter referred to as ‘the Society’.

2. Objects:

The objects of the Society shall be:

1. to promote education as a fundamental human right available to everyone through a high quality public education system based on social justice and equity

2. to provide a forum for the promotion of education as a public good, publicly funded

3. to promote cooperation among individual early childhood institutions, schools and tertiary institutions, between state and integrated schools, among educational institutions at all levels, and between families and teachers

4. to facilitate educational debate based on accurate information

5. to initiate and disseminate research on educational issues

6. to inform families and communities about quality educational practices

7. to advocate systems and processes through which students, families and teachers can influence the public education system, its resourcing and its outcomes

8. to support people experiencing difficulties within the education system

Note: the terms ‘family’ and ‘families’ include students, parents, caregivers, whanau, and other family or support group members.

3. Membership:

1. Membership is open to any individual who, or to any group that is a legal entity which, supports the objectives of the Society and pays the appropriate membership fee as determined at the Annual General Meeting.

2. There will be three classes of membership: individual (unwaged), individual (waged) and institutional membership.  Membership fees for each group shall be set at the Annual General Meeting.

3. Membership shall cease if members resign in writing from the Society, or if they fail to pay the annual subscription within twelve months of the due date, which shall be the date of the AGM annually”.   

4. Officers of the Society:

1. Local Committees of the Society shall elect a Local Chairperson or Coordinator, a Secretary/Treasurer or a Secretary and a Treasurer, and such other officers as they wish.

2. Each Local Committee shall also elect one of its members to represent it on the National Council (and a deputy if desired in the event that the elected representative is unable to attend a scheduled National Council meeting).  Elections for National Council positions shall be held in March each year.

3. The National Council may coopt annually such other members as may be needed to ensure a balance of skills, educational experience, regional interests or equity in representation. Decisions on cooption shall be made at any time during the year by a majority of the elected representatives on the National Council.  The number of coopted members shall not exceed the number of elected representatives.  

4. Coopted members shall be deemed to hold office from the time of their cooption until the first meeting of the National Council after the Annual General Meeting, and may be coopted again for a further year at that meeting.  

5. The Chairperson of the Society shall be elected by members of the Society present at the Annual General Meeting.  

6. The Vice-Chairperson(s), if any, shall be elected by members of the Society present at the Annual Meeting.

7. The National Council will elect from among its members, or select as an employee, a person to be a Secretary/Treasurer, or two people to be respectively a Secretary and a Treasurer.  

8. If for any reason any of these elected or selected officers is unavailable at a meeting, the Council shall elect a deputy or select a temporary substitute as appropriate.

9. The National Council may also appoint spokespeople or such other officers as it needs from among its members. It may also ​appoint paid employees to undertake tasks from time to time, as activities require and finances permit.

5. Tangata Whenua representation - obligations under the Treaty of Waitangi:

The Society shall establish a procedure for consulting with Kohanga Reo, Kura Kaupapa Maori and Whare Wananga to ensure that it has on-going dialogue with, and appropriate representation of, Maori educators in kaupapa Maori institutions.

6. Meetings:

The Society is, as its name denotes, a coalition or network of people and institutions committed to supporting public education.  Therefore members shall have the greatest possible autonomy to conduct their affairs as they wish, according to the needs of their local communities, provided that they observe general principles of fair meeting procedure, sound financial practice and natural justice, and act in accordance with the objects and policies of the Society.

The Society shall hold four kinds of meetings:

1. Local Committee Meetings in those parts of the country where members agree to establish local committees

2. Public Meetings as and when local committees, or the national committee, agree to organise them

3. National Council Meetings

4. Annual General Meetings

1. Local Committee Meetings
I. These shall be held in any area where a group of members decide to establish a local committee. The member or members wishing to establish such a committee shall communicate with members in their area by telephone, fax or letter giving them at least two weeks’ notice of a meeting.

II. Thereafter, local groups shall be free to organise their committees as they see fit, provided that they keep formal minutes of their meetings, and keep members in their area, and the National Council, notified of the names of officers, meeting dates, agendas, and decisions made.

2. Public Meetings

Any Local Committee, or the National Council, may decide to organise a public meeting to raise awareness of, and promote discussion of, matters affecting public education. Such meetings may be chaired by anyone appointed by, and use such procedures as agreed by, the organising committee.

3. National Council Meetings

I. The National Council, comprising elected representatives or their deputies, and coopted representatives, shall meet annually within four weeks of the Annual General Meeting to decide on operations for the year in line with policy decisions made at the Annual General Meeting.

II. The National Council shall take such steps as are necessary to promote the objects of the Society and in doing so shall have the power to exercise all the powers of the Society, except such powers as shall be exercised only by the Society in general meeting.

III. If any matter arises which is not, in the opinion of the National Council, provided for under these rules, the matter shall be determined by the National Council as it sees fit, and every such determination shall be binding on the Society unless and until set aside by the Society in general meeting.

IV. The National Council shall communicate by e-mail, telephone conference, fax, letter or meeting whenever necessary, but shall hold at least two face-to-face meetings annually.

V. A quorum for meetings of the National Council shall be 50% of its members.

4. Annual General Meetings

I. There shall be an Annual General Meeting held in April each year which may be attended by any member of the Society. The time and place for the AGM shall be notified in writing to all members at least four weeks in advance, together with any major policy or constitutional matters for the agenda. 

II. Any major policy items or constitutional remits for the AGM shall be submitted to the National Council no later than six weeks in advance of the AGM so that they can be sent to members with notice of the meeting. There shall also be an opportunity at the AGM for those present to raise matters of general business.

III. At the Annual General Meeting, any individual members present who have paid their subscriptions for that year shall be entitled to speak and vote.  Where group membership is held by an organisation or institution, its delegate (s) present at the AGM shall be entitled to up to three (3) votes for the organisation or institution concerned.
IV. A quorum for the Annual General Meeting shall be 15 members representing at least two different local committees.

V. Other business to be conducted at the Annual General Meeting:

· Election of Chairperson, and of Vice-Chairperson(s) if any

· Receiving an Annual Report from Local Committees and the National Council

· Receiving the Annual Accounts

· Setting the Annual Subscriptions

· Appointing an Auditor

· Making any changes to the Constitution or Rules of the Society

· Making decisions on policies and objectives of the Society

· Deciding on directions for the next year’s activities, 

 and such other matters as the meeting shall determine.

7. Meeting Procedures and Voting:

1. Unless otherwise agreed by the Committee or Council or Annual General Meeting concerned, meetings will seek to reach a consensus.  If it becomes necessary, they will use normal Standing Orders, and voting will be on a simple majority of those present and entitled to vote. 

2. Individual members shall have a single vote; group members shall be entitled to exercise up to three votes, which shall be vested in the official delegate(s) of the organisation or institution concerned. 

8. Money and Property:

1. Local Committee Accounts

Local Committees may invite, and will receipt and bank, donations for their activities.  They will manage such funds in accordance with normal responsible society principles. Each local committee will decide whether its number and operation warrants the opening of a bank account.   Smaller and informal groupings may prefer to work in petty cash; larger regional groups will operate a bank account with two signatories and present an account to members annually.

2. The Society’s Accounts

I. The Society shall, upon incorporation, open a bank account or accounts in the Society’s name.  All membership subscriptions received, and any other funding which may accrue to the Society at a national level, must be receipted, banked and entered into the

II. Society's accounts.

III. The National Council shall appoint the Treasurer and one other Council member as signatories to the Council's bank account(s).

IV. The National Council may agree to assign funds to Local Committees, provided that if it so decides, it will require audited accounts from the Local Committee for the expenditure of such funding.

V. The National Council may undertake on behalf of the Society any fund-raising activities, types of investment, borrowing or lending, purchase of property or equipment, or other expenditure or contracts in accordance with the prudent management of the Society's resources and compatible with its objectives, and with sound public sector accounting principles; provided that it shall only engage in the acquisition of real estate with the approval of an Annual General or Special General Meeting of the Society.

VI. Audited accounts for the Society will be presented to members at the Annual General Meeting.  The financial year for the Society will be 1 April -31 March.

9. The Common Seal:

1. The Society shall have a Common Seal which shall be affixed to any formal agreements or contracts entered into by the National Council.

2. The Common Seal shall be affixed only in the presence of both the Chairperson and the Treasurer.

10. The Rules of the Society:

1. The rules of the Society may be altered, added to, rescinded or replaced at an Annual General Meeting of the Society by a majority vote of those present and entitled to vote, provided that any notice of motion to alter, add to, rescind or replace a rule has been circulated with the agenda for the AGM as required in the rules.

2. Any amendment so approved must be lodged with the registrar of Incorporated Societies as required under the Act.

11. Winding Up the Society:

In the event that the Society is wound up, any funds remaining are to be gifted to another 

Society or Charitable Trust whose purpose is the support of public education in

Aotearoa/New Zealand.
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