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MELANIE:
I'm just going to start by reading out the Beeby quote that we were given here, talking about our context. And I've been thinking about Beeby quite a bit lately, in terms of what he said about education. "The government's objective, broadly expressed, is that every person, whatever their level of academic ability, whether they be rich or poor, whether they live in town or country, has a right as a citizen to a free education of the kind for which they are best fitted, and to the fullest extent of their powers". So that was Beeby in 1939, and I think it's something that still resonates with us all today.
What we're going to look at today is, we've got Jan and Tracey here. They're both going to have 15 to 20 minutes to outline their views around education. We're obviously a bit early in the process, we're getting finalised policy statements. But they can give us some broad overviews, and I know they are both people who have talked and thought about education for a long time prior to coming into Parliament.
Tracey Martin I first met before you guys came into the coalition government. A really involved member of the sub-committees, and I know you've worked very closely when you were Opposition, talking about what you wanted to do once you got your hands on the wheel. And it's been really great seeing that. Tracey's been involved in education for a really long time, and across sectors as well, having spent time working and volunteering for Mahurangi Kindergarten, Warkworth Primary and Mahurangi College, before spending over a decade as the Board of Trustees Chair. So, someone who has a real understanding of the pressures on New Zealand education across the sector, from working in that area. And coming up ten years in Parliament next year.
Jan as well has huge experience actually in the classroom. So, a lengthy career in primary education, leading schools across Tauranga and Southland. And I remember you saying to me once that it was seeing those social issues first hand, and seeing the impacts that they were having on your kids, that made you realise that you needed to take it beyond what you were doing in your decile 1 school, in Merivale in Tauranga, and move beyond that into actually making sure that we start getting those things that we need for students. And so you came into Parliament on the party list in 2017.
So I'm really interested in hearing what you've got to say around this.
TRACEY MARTIN:
First of all, thank you for the opportunity. Education is one of the things that I am passionate about, and that can be quite scary, when a person is passionate about education, because often they know nothing about it. But they're really passionate about it, and they decide they're going to go in there, boots and all, and change the education system, because they know how to do it. I am very, very aware that I am not a qualified teacher. I've never trained as a teacher. I have family members who are, but that doesn't make me the expert in education. So I think that's one of the positives that I've brought to my role as New Zealand First's education spokesperson, is that I've never believed that I know better than those who are actually qualified to teach. 
That's why the first thing that the coalition government had to do in the education sector was run that nationwide conversation to set the 30 year direction for what success looks like. And that was always the question. It was really hard to get the Ministry of Education to keep coming back down to 'What does success look like?', across a country, across a region, across a school, and for every single individual child.
So if you talk about the areas that I'm working on policy in at the moment, our tertiary is set. Our tertiary policy is the same policy that we had campaigned on in 2017. New Zealand First doesn't believe that any young person should be starting their life with a student debt. So the policy that I wrote, which was called The Up Front Investment Tertiary Policy, would see all of our students fully funded. Except there is a twist, and the twist is the Finnish model, which is that there would be competition at educational entry for education that we know leads to what are the needed skills inside our workforce. So that means that every student, once they finish their tertiary education, is literally guaranteed employment. And the review of vocational education that I've worked with Chris Hipkins on, a huge piece of work, Labour and New Zealand First had 54 points of commonality when we were in the negotiations together.
So on the education side of things, Chris Hipkins, Catherine Delahunty and I were like the 3 Musketeers for a while. It wasn't a hard negotiation on the education side. But Labour had their policy, which was the first year free, and they didn't put in some of the restraints that we would have put in. But the review of vocational education has set the platform that actually our policy would then slot in and build on the top of it. I've worked with Chris on setting that up. 
If we talk about other areas of the compulsory education sector, my focus has been on learning support. We're not there yet, but we have made some amazing strides in that area. I was in Kawerau on Thursday morning this week, sitting down with the principals of those Kahui Ako because the learning support register has just been rolled out. So, the learning support register intersects with the learning support delivery model, where the learning support coordinators in the cluster over there, we need to continue to build on that picture across schools, across clusters, across regions and across country, of the learning support needs of our students. Because we haven't done any workforce planning around the specialists that are needed to support our children as early as possible, so they can be their best. So they can meet their success.
In Murupara, for example (the other part of this conversation), they have money for a social worker in schools. Murupara has money for other specialists, but no specialist. So one of the policy places I'm working on is specialists without regions. A little bit of a play on Doctors without Borders. For places like Murupara or the West Coast, which constantly has difficulty finding support for their students, how can we move in a team of specialists, say one week of a month, and incentivise and support them to be there and support those students inside that community. So that we can provide what should be provided to every child in the country, regardless of where they are. 
MELANIE:
We'll go to Jan to do a similar outlining, and then we'll get people to pop questions into the Chat function.
JAN:

I'd just like to give a big shout-out to start with, to Tracey and the work that she does in the area of learning support. But also the fact of what she said, from when I was in the sector, I totally took all the sentiments that Tracey, Chris and Catherine were ... They were our dream team, and I actually saw them as our dream team, and was really disappointed when I heard that Catherine wasn't going to be coming into Parliament in this term. The two of them now are a formidable force, but it would have been even more formidable with Catherine as part of the team as well.
It's an interesting place to be able to talk about education, from Labour's perspective, because actually the three parties are so closely aligned in the education space. In fact I sometimes feel really fortunate, because across government I think education is one of the most aligned areas, and they are really tight in that. I know that there's been recent talk that perhaps we weren't so aligned. But I just don't see that whatsoever. I see it completely aligned. In fact, there was one bill on Wednesday, in the Members Day, the English Second Language, that New Zealand had a different position from Labour. But I actually think that the reason that Tracey was talking against were the reasons we were talking for. And I think that our views were more aligned than what came across in the Bill on Wednesday. I actually really appreciated Tracey's fiery, passionate speech, because it gave me a lot of thinking to do as well. I think that's what it is, that the parties can talk and debate in a really good space. And as Tracey said, there's differences, but can come together really well.
You'll remember maybe last time, that Labour's manifesto was based on five key overarching goals, with Learner at the Centre being the most important one of the five goals. The others are: Barrier free access; Quality teaching; Quality public education; 21st Century learning. Those five areas are five areas that we will continue with in a slightly modified way, because like New Zealand First policy, Labour hasn't quite got our manifesto ready and signed off as yet, because COVID has changed things. The space is looking slightly different, and we've seen some of the announcements that have been made in the post COVID space, and there has been slightly different emphasis placed on where the government's been heading. But also, Labour's been thinking about where we're heading in that space, which is why we thought we would have our manifesto through by now, but haven't quite got to that space. Because we don't know what this environment is going to mean.
An example of that is, of course, we had something that was really highlighted during the whole lockdown experience, and that was the digital divide. We knew that was there, but it just took the lockdown to really highlight and emphasise that. So that's a space that we've been thinking in, to see what is the ongoing work that's needed.
So we have put some thinking around those 5 key areas, and again Learners at the Centre is going to be key. But initial thinking that we've had is, of course, the Barrier Free Access, where we're looking at things like the digital divide, and other things in that space too. And also, Tracey and New Zealand First have been doing some wonderful work in that area around something that I'm completely passionate about, and that's alternative education. And I hope, Tracey, that you can speak around that a little bit, and the work that's been happening in that space. Because I think that's been an incredible amount of work, and an incredible amount of work that you're yet to go through. And that is your work, so I don't want to take that, but I think that that is really important.
Quality teaching and leadership. Leadership is absolutely key and critical in quality teaching. And sometimes we can forget about the fact that when we're talking about quality teaching, we're actually talking about the leadership in that space. But, of course, the whole workforce is important, because there we've got our support staff as well, and it's really important that we've got the acknowledgement of the whole of the workforce, the entire workforce in that space.
Instead of the 21st Century Learning, which when I was in the sector, I was getting over that as a bit of a cliched statement, we're actually now looking at Future of Learning and Work. So, recently you've seen all the announcements around apprenticeships, and of course the RoVE [Reform of Vocational Education], as Tracey said, and that review of vocational education came in there. But looking at the future of learning and work, because again, in the last few weeks we've learnt a lot in that space. And a lot has been thrown up about what's not being addressed in there. So that's really important to us.
And of course, a world-class, inclusive public education system. So, moving beyond the quality public education system. And again, this is a lot of the work that Tracey's been working on, around that inclusivity. And I think we're in such a good space at the moment around the discussions that have been had, and the work in the inclusive space. And I love the idea of what you were just talking about, around the regional specialists. Those sorts of things, about thinking outside the square, that we've got a way more inclusive system than we've ever had before. Again, areas that I feel completely passionate about, and I'm very pleased to see that Tracey is the person that's been leading in those areas.
So that's probably enough from me.
MELANIE:
Okay. It's really great, hearing that consensus discussion going on. Education is too important to be a political football, and that was what I was always really impressed about, seeing Chris, Tracey and Catherine coming along and talking together about what they wanted to do. So it's been really positive seeing that throughout the term of this government.
I've got a couple of questions here on the Q & A from people. "To what extent, and in what way do you think education should prepare people for participation in civil society?". One of those big questions there.
TRACEY:
One of the things that COVID showed us and reinforced for us, is that strong community is what keeps us strong, just as a nation. So what we saw with COVID was, we saw communities come out and communities support each other. So how do we make sure that the young people that are inside our education system also get that feeling of connection, and have that role modelling, or that understanding, of how to participate, and be part of their community. That 1) they're not an island, for their own mental health; for their own anxiety levels, and so on, but also 2) because by giving of their skills to others, there's a whole lot of other lessons in that.
The young man who started the Student Army, Sam, put together a volunteering kit for classrooms, and it's the most amazing tool. It comes in a pack for $100, goes into a classroom. The young people get together and decide what is the charity or community project that they are going to volunteer their time for. They do the planning and so on, and then they go out and they follow that all the way through. It's a tool that he came and brought to myself, because they only had 1,000 kits out there, and there's a waiting list for the kits from teachers. So what I tried to do was to find him some more funding, so that we could put that out into more classrooms across New Zealand.
So, what is civil society? Civil society is trust in community and organisations that give that. That's how I see civil society. Not just those who are critical thinkers and add that other voice to government. And some of the other work I'm doing, which is digital identity. Part of that is that I think New Zealand history is really going to change how our communities interact and recognise and support each other. I have some amazing hope for New Zealand now that we're going to be hearing our full history with honesty, both as a nation and inside regions as well.
So I think it's really important that the education system participate in that way, to make sure that we have critical thinkers. To make sure we have another generation of young people who challenge, and don't just accept what they see, particularly now, on Google or the Internet. Who continue to question, and continue to push, and have high aspirations for themselves and their families. But who also know that you have to give back, you have to give to community, and we're a greater force when we're together.
MELANIE:
Thanks, Tracey. I have to say I've been loving the collective responsibility that's come through this whole COVID thing, and the idea of collectivism. It's been a real win for me, seeing that play out. Jan?
JAN:

I totally agree with everything that Tracey said. Critical thinking is hugely important, and I think we're really lucky in this country, in our education system, that we have fantastic curriculum documents that lead us in a way that we can actually teach these skills. And thanks to the work of Chris and Tracey early on in this term of government, we got rid of some of the barriers to helping teach those skills, like the National Standards. And as someone who came out of the sector, that was something that was impinging on me being able to teach really well, by local curriculum, the critical thinking skills that Tracey said is needed, and so strongly needed, to be able to be involved fully in that civic society.
It's interesting, because last night I was talking to a young man in his early 20s, who said, "I've never voted. I'm probably never going to vote, because I don't really understand what that means". You could just see that he had come through an education system, or a time, where he really hadn't had that input, or that support, to be able to become the critical thinker that's so needed in this society. And he was letting things happen to him, even talking about the lockdown and the COVID situation, he wasn't questioning. And it's really important that we're all able to question. That people are able to question government, because that's how we can make stronger policy statements, and stronger legislation, when we see all the time, as in the select committee process, people coming through and questioning.
That's the point of education. Education is enabling and teaching young people to become questioners. To become people who, as Tracey said, the critical thinkers, the ones that don't just take what they're seeing on Facebook or social media as being the given. And too often we're seeing people that don't have those questioning skills, that don't take their opinion and question their own opinion as well. And I think that's really important. That's really important for us as politicians too, and I've always been grateful that I had those opportunities as a young person, that I actually questioned my own point of view. 
Going back to Tracey's speech on Wednesday night, where I sat there and I thought, "Yeah, there's some really good points that are being made in that". That opportunity was given to me by my family situation, but also my education. And that's the point of education, to help those people. So it's a critically important point.
TRACEY:
Jan's absolutely right. There is a piece of policy that I am working on. I believe that every young person in this country needs to visit Parliament, and needs to visit the Waitangi grounds. It's not an approved policy of New Zealand First, but the Parliamentary Trust provides for some students, with a limited budget, to be able to come to Wellington, to come to where their democracy sits. And I would like to see the government fund every student, on the basis of if they are in the Chatham Islands, that they are supported to come to Wellington. Or if they're in Wellington, that they're supported to come to Parliament.
We're just building a new archives for the Alexander Turnbull Library and Ngā Taonga Sound & Vision. I just announced that earlier in the week. And we've got the original Treaty sitting there in the National Library. So we have an historical precinct sitting right there, with the Parliamentary grounds and He Tohu. Not enough of our young people, not enough of our citizens, actually know how Parliament works, and how they can get their voice in there through the select committee process, or through other processes.
So we need to do better as a government on making sure that we provide that ability to be educated in that way, so that they can participate more. Because that is a great sadness, that that 20 year-old thinks, "I'll probably never vote, because I don't understand it".
MELANIE:
Thanks, Tracey. Jan, I've got a slight change of topic here. I've got a question here which unfortunately you will have had experience with. It's, "How can children who've witnessed or experienced family violence and trauma be supported in their learning environment?".
JAN:

Yes, I have seen a lot of that. It's probably actually more into Tracey's area, because that's the work that she's been doing a lot with, through policy statements. But I'm probably going to talk from my heart here a little bit too, rather than Labour's policy statements.
As you said, Melanie, I've had lots of experience with this, and in a decile 1 school there probably wasn't a day that would go by, sadly, where we weren't dealing with kids that had seen lots of trauma in there. For me, personally, there's a lot of things and supports that can be put in place, but it's going to take time to put those in place to help the education sector. I know Tracey's done a lot of work around this, and I'd have to say that the Learning Support coordinators that came in are a really good start. And also, even the Learning Support model has really helped in this area, because it's taking a wider view than in that learning support space. Because these children and young people do come into that area. They have seen trauma, and it does impact upon their ability to be able to learn in a formalised learning environment. And that's where I know, as a principal, we had to be very flexible about what our environment looked like. So it was about us not expecting them to fit in with us. It was about us to be able to fit in with them, so that we could change our models and our way of delivery quite a lot, to be really supportive of those young people. Too often I get really frustrated when I see schools ... and it's not the schools' fault. Sometimes it's the fact that schools have an inability to shift focus. And sometimes young people are being asked to change when they've been through extreme trauma, and don't have the support, and their behaviour, and inability to be able to learn in the same way that the school would expect them to learn, is being blamed on the child rather than the events that sit around the child. So there's a lot of work to do in helping schools understand those situations, and how they can be supported to change up their focus and their ways.
But I'm going to do a big shout-out for the support staff here. I know at Merivale, for example, the support are incredible. Our ability to be able to be responsive to those children's needs was really a big part to play with the wonderful support staff that we had. And I believe that when we've got job security for our support staff, which will be coming because we've just had that pay equity claim gone through and settled, we'll have a much better situation, where we can put the support staff in alongside those young people.
But also, and again this is Tracey's thing and I know she'll talk about this, making certain that we've got the right specialist people, particularly at the moment they're in that Ministry level. So, the psychologists – those people that can come in and support. And I know, as a principal, I used to get frustrated by the fact that when there was the public service cap on staffing, that we were having less and less of those specialist people that could come and actually help and support those young people with that extreme trauma. So those are the things that need to be addressed, to ensure that those young people thrive and be the best that they can be.
TRACEY:
I've got three hats in this topic. I'm a member of the Joint Venture, which is a group of ministers directly looking at changing the way that New Zealand addresses family violence and sexual violence. I happen to be the Minister for Children, and 95% of the children in the care of Oranga Tamariki have experienced family violence. If we could change one thing in this country, that would have a domino effect on everything else, it would be family violence.
So there's a few of us that are really, really passionate in this space. It's a hard space. We lead the world in it, so it's not an easy thing for us to fix. But the first thing, I suppose, that has concerned me is that most of the system we had in place, and still to a certain extent, as we've only shifted it slightly, is to fix the child. The child's response to family violence manifests itself in behaviour. Some of that behaviour will be violent, aggressive, inappropriate and anti-social. Some of it will also be around anxiety, and some of that anxiety manifests in non-attendance, because some of our children stay at home, not because they're anxious for themselves, but because they worry if they leave home, what will happen to Mum or Dad. So they stay home. They don't go to school because they are the protector of the person who's experiencing the violence.
So, what have I done about it, or what am I intending to do about it? I'm going to deal with the last thing first. I'm actually running pilots around the attendance service. So, that National government changed the attendance service to make it cheaper. And my experience was that it completely removed the connection with my famil inside the area of Mahurangi College, because it was the Waipareira Trust on the other side of New Zealand ... So they were in West Auckland and we were over in Warkworth. They were on the other side of New Zealand, but they were our attendance service providers. So it took 3 days for somebody to come if we knew a child wasn't at school. When we had Heather Metcalfe, who was our attendance officer, she was there within an hour at that home. And she knew the Youth Aid Police officer if she needed to take somebody with her. But she would be able to go into the home and talk to them. Because it comes from the home. We cannot ask our schools to fix our child. We have to work with what is going on at home.
So, we've got some pilots going on up in one of the Auckland clusters, about putting an attendance officer back down into their local schools and into their local areas, so that I can prove for the future that those contracts need to be changed. And we'll need to invest more money in there to bring it back down to the relationships that are needed inside communities.
The second thing is around alternative education work. With the help of Chris Hipkins I managed to find a million dollars over the next 4 years to fund what's called the Managed Moves Project, in Napier. That concentrates on 8 – 13 year-olds. That is because that was the peak of children with behavioural issues, because they found there was no out-of-school provision for primary school children. But we were seeing more primary school children excluded on behavioural grounds. So the Managed Moves in Napier is where all of the schools agreed that if one school had run out of tools in their toolbox for that child, another school would take them. And if the child's behaviour was so violent that they were a danger to themselves, others, or the staff, then there is a safe place that has been funded across the whole of Napier, with a child psychologist, teachers, youth workers, and so on inside there. So for a maximum of ten weeks that young person can be there. But it's not just the young person. There are iwi at the table, the DHBs at the table, Oranga Tamariki's at the table, and the family is brought in, because the behaviour has come from somewhere else. So they're having some reasonable amount of success with Managed Moves in Napier. 
Donald McLean in West Auckland has been running a small unit on the grounds of his school for 5 year-olds that are coming in with extreme behaviours. Again there needs to be that link back to who is working with the family, because the children mostly need to learn how to manage self. So that's been working really interestingly, and there has been a lot of support and redesigning alternative education, to completely do away with what we have been doing, and come up with something much more in-school, with youth workers supporting in-school, as soon as we start to see these behaviours manifest.
Unfortunately, just last week, I had to send a letter out to the alternative education providers saying that due to COVID I was 100% unsuccessful in gaining any funding to take that planning work forward in the 2021 year. So that's a major for me, going to the negotiating table for the funding to make that happen, that piece of work that we know will change the game for the students that are being excluded and expelled in our current system.
MELANIE:
I do hope you're able to get the funding to scale up those pieces of work. That Managed Moves stuff just sounds brilliant. I'm a secondary teacher, so we have these kids come in, and it's so much harder to start trying to ... You don't want to be defeatist, but it's really hard. 
The next question I've got coming through, from Anna Lee, is something that ties in to what you've been talking about, but more about a systems level. So, it's about what your party will do to lift all children out of poverty, as poverty is shown to be detrimental to students accessing education? And I know that ties into the work you've already discussed.
TRACEY:
The Minister for Child Poverty Reduction, Jacinda Ardern, and I are joint ministers on the Child and Youth Wellbeing Strategy. The overarching purpose of it was to break down the silos of government when it comes to supporting our children and our young people. So let's talk about poverty. Poverty can resonate as being poor. Once upon a time in this country we didn't have people who were that wealthy, but they didn't see themselves as being poor. They had a sense of community, they were able to put food on the table, they had a house that they could live in, they were able to buy their own homes. So they may not have had a lot, but they weren't in poverty.
So this comes back down to what are the key drivers to bring us back to a place where our people have what they need to be well. That's actually probably the conversation that we need to have. With the Child and Youth Wellbeing Strategy we got the voices of over 3,000 young people to say to us, "This is what wellness looks like", and those are the key markers that we're aiming for inside that strategy. And we require every government department to answer the question of, "How are your actions affecting the wellbeing of children?", knowing that those are our market.
So from the New Zealand First policy perspective, the piece of work I'm doing around universal family benefits, and the way that you could capitalise on universal family benefits previously in this country for your first home.
Other parties articulate a lot. We all talk about housing. We're all on the same page. We all want our people to be housed. The Green Party has had more of a focus on social housing, Housing New Zealand type housing. My driver inside New Zealand First is actually home ownership. I don't accept that we should give up on home ownership in this country, and that New Zealand is too hooked up on it. And I don't accept that New Zealanders are hooked up on home ownership because it's about capital gain. It's about security inside your community. We know that when people own their own homes inside community, they commit to community, they volunteer more, their children go to school more, minor crime goes down. All sorts of other things.
My driver inside this policy is how can we better enable our citizens to be home owners again, and get on that home ownership ladder? And I am looking backward to when it worked for us before. So from a poverty perspective, while at the moment we have been supporting food banks and so on, we certainly don't want to be a nation that means our people have to go to food banks to get food. It's not an easy answer. So there's a combination of things that we need to put into place to lift our people back to their wellness.
MELANIE:
Thanks, Tracey. Jan?
JAN:

Again, I couldn't agree more with what you're saying there, Tracey. And I'm not about, here, on a Saturday morning, to give a hint on our fiscal policies coming up, because I'd certainly hear about that very soon if I was to do that. But everything Tracey said around the housing is really important. I think for me, it's a mix of social and home ownership. I think home ownership is really, really important, and I don't think we should give up on that. I just think though that we should also have the focus on the social housing, because I've seen in an area where I've been, a real lack of rentals available, or insecurity in housing. So, having that as a first step would be a great movement, and we're seeing that this government has put an emphasis on that in recent times.
From a school point of view, we know that we've got to support young people and children and their whanau in really tough times. So we've had announcements around healthy school lunches, which I think is a superb announcement. It's becoming more universal in those schools, and that's a really good step, because it's not only helping those kids out, and making sure that they're eating healthy, which was always a really big aspect for me, but it's the fact that those parents (and this is what we did with our breakfast programmes as well) would say, "We've got more money now to spend in other areas". So it's actually helping the whanau out in a major way. I know that I would have whanau that would come to me with their dollar lunch packs, and say that was all that they could afford. Now we're going to make sure that these children and all of the children within the school have the access to those healthy lunches.
The healthy homes has been a big one for me as well. I've seen so many young people that have been hospitalised because of the fact that their homes just aren't fit for purpose. And I'm living in Tauranga, where it's a warmer climate. But I'm still seeing young people that have been hospitalised due to the fact that I would walk into those houses, and they would feel cold to the bone for me. I had too many cases of rheumatic fever. I had too many cases of young people with respiratory problems being hospitalised. At my worst, in 2015/16 I think it was, I saw 11 young people who were hospitalised within 3 weeks. And that was because their houses just simply weren't fit for purpose.
But the legislation to address that, and see that following through, is brilliant. So to lift them out of those situations, so that not only do they have a house, but they have a house that's fit for purpose, and that's going to keep them well.
Again, I really like Tracey's take on the fact of the community. People should know if people's houses ... I would have known that, as a young person growing up, if my friends around me were living in a situation that wasn't right. We would have all banded together as a community to help that family out, with no judgement. And somewhere along the line in this country we lost that. We lost the ability to be able to know what was going on with our neighbours, or even know our neighbours. And I'd have to say that COVID taught me to look out for my neighbours more than I'd ever done before. I actually talked to two lots of neighbours that I didn't even know prior to COVID, which I'm really ashamed to say. But now I'm saying it out there, because it's something that we as a country have to do, to know what's going on. And I think that we've got this ability to use this to help in the poverty space. Because we'll know when our neighbours are in trouble, and we know that we can help them out. Just like we did when I was a kid.
But the area in that poverty space and in that barrier space, from a schooling point of view, is what I talked about before, that digital access. And that came through loud and clear in COVID. And we haven't addressed that by any stretch of the imagination. But we now know that it does need addressing. And if we ever have a situation that happens like that again, it needs addressing fast. So we need to look at a strategy around that.
TRACEY:
Talking about COVID and the digital devices, as I say I was in Kawerau and at Murupara, and one of the things that became obvious to them, but it hadn't filtered back up to us at our level, was the amount of time, when they were asking parents to participate in the learning of their children, that our teaching staff had to spend teaching the parents. So there was a section of parents who were unable to support their children with their learning, because of their own learning. And I think why that resonated with me was because we all make assumptions that norms are our norms. And we put quite a bit of pressure on parents. We have, through the years, put a lot of pressure on parents. "Read with your children ..." [connection lost]
MELANIE:
She'll have to log out and come back in. I'll throw a new question at you, Jan. A question from Nola, "What do you see as the next step to take to ensure we can regain some of the equity and quality in the ECE sector, for children in the early years? The opportunities to engage in trusting relationships, play and explore with adequate space, indoors and out, with a trusted and well informed kaiako.
JAN:
This is an area that I've been doing a lot of personal thinking on, so I'm going to talk about it from my perspective, which I know lines up with the Party perspective. But I get quite passionate about the ECE space, because I think that as a country we haven't had a really good conversation around the fact of ECE, and the importance it has in the critical point of learning in a child's development. I think that there's that space where the social construct of ECE and schooling comes from the fact that it allows the economy to carry. But we need to go beyond that. What I've seen over COVID is that we've got a lot of people who haven't been involved in the education sector, that really don't understand the critical education point of ECE. And we know that, as educators, but it's to actually have that conversation so that the rest of the country understand that as well. So it's around how do we have that, so that the rest of the country's on board with that quality ECE conversation, and quality being the key there.
But alongside that, we need to make certain that we've got really amazingly talented and skilled teachers in front of our children in the ECE sector. It's not okay to say that it's a job that anyone can do. It's not okay to say that this person's a teacher, but they are not qualified as a teacher. We need to look at that situation and how we can get more qualified people in front of our young people. And coming in to that is pay and conditions. Pay and conditions will drive a lot of what actually happens in that space as well.
This week I was talking with a teacher who is highly qualified, probably just as qualified as I am, with a post-graduate degree as well, and also had been teaching in the sector for 20 years, and was in one of the big corporate centres, and was on $23 an hour. And I just think that's horrific, and I think that needs huge addressing, and we need to be moving towards that. So I know that future budget bids will be focused around, How do we move towards that pay parity in a quick way? We made a step this year in the budget, but we know that there's heaps more work to do in that space.
But there's also something else that I want to bring up here, that I think is really important. In the past it's been a free market and free-for-all around where centres set up, and there's got to be a lot more work done in that space. We've started in this space, but we need to have a lot more focus on the fact of setting up public provision in areas, and moving that work towards the public provision of early childhood education.
I've started having some conversations with people who are heads of different parts of the sector, and I'm really keen to continue with those. I'm absolutely passionate. This is a focus that needs to be a huge focus of government. And I am going to say this, that I believe that this is the area where the Opposition and the government are actually poles apart on. Because we've seen a free market approach as to a quality provision approach. And I just think we've got to get it embedded in, so that that free market approach doesn't come through as it has done in the past.
Having said that, I think that right at this point in time, post COVID, we have the ability in this window of opportunity, to really strengthen early childhood provision in this country, to the point that we've got that quality through and through in the early childhood. If we look back at this time in 10 years time, and say, "We didn't take that opportunity", I'm going to be hugely disappointed.
MELANIE:
We've had a message from Tracey – her computer has crashed, and she's trying to get it working again, but does pass her apologies on in case she can't get back in again. She's back. You were talking about the digital divide, and the need we have to help parents, so that they can help their children.
TRACEY:
Yes. So what I was saying was, we asked a lot of parents to support their children, and there is a level of judgement when they can't. So one of the things we need to work on, I feel, inside the education system, is making sure we bring our parents in, and give them the tools to help their children, without judgement.
MELANIE:
We were talking ECE while you were away. But because of what you just said, that links into something that other people have also been asking, around have there been discussions about the reinstatement of community education? Because obviously that ties in to what you've just been talking about. Jan?
JAN:

I was going to say, Tracey can do this, because have we got something for you!
TRACEY:
Well, Chris has announced we've finally got some funding out of a budget, for adult and community education. And it is under his portfolio, so I don't want to go too far into it. But he's now working with the sector. It has to be delivered differently. The reality is, schools could have always kept going with community and adult education, because the fundamental programmes that originally got funding from the state, which was English language, foundation skills, Te Reo Maori, have continued to be funded, even under the National party. Moroccan cooking was never funded. However, what was funded was a coordinator. What was funded was a human being who was able to get the funding off the foundational education's delivery, and then bring in and coordinate those other areas that created community. It shouldn't have all been about employment. And that unfortunately is what it all became about.
So Chris is working with the sector now around, what does that look like?  REAP has changed the delivery in many areas, and is still very successful. But he has recently, in the last month I believe, announced the funding that we've got for add-on community ed, to bring that back.
JAN:

$15 million was announced in the budget, and it was a big focus of the Minister of Finance's budget speech, because it was an area that he talked about as being really important. I think it was one of the ones that came through that opposition at the time. He had heated debates on it when it was actually cancelled. And it seems to be one of the meanest decisions that was made at the time too. So I think all of the government parties were very, very pleased to see that being reinstated. But as Tracey said, it is an area that a lot of work is being done. It won't look exactly the same, because it can be better. You don't just want to put the same old in, for the sake of the same old. You can have the opportunity to make that better. So it's seen as being part of the COVID approach, for education having a part of play in the rebuild of the COVID approach. 
I know that we heard about the Moroccan cooking all the time, and the myths, and I had the same word, I think, that she would have had in her head as well. But actually, my husband here, for example, when he was setting up his small business, went along to night classes to learn how to do Excel spreadsheets at that time. So it's all of those that helped with his business, but other people as well, when they're looking at pivoting in the workforce. We've got a lot of people that are needing to do that at the moment, and night classes will have a part to play.
TRACEY:
The danger that we have, Jan, is that if we fall back into thinking that it is all about employment. There certainly, is, as a post COVID response to those who are going to need to build micro-credentials on top of their current skills, to shift from what is an industry that is no longer in demand, to a new industry. But the best presentation I ever saw was a group of women, in Warkworth, to Lockwood-Smith, because he was the MP at the time, that they were going to cut night classes. One was a more senior woman who was teaching sewing. It was the first time she had come out into the community after the death of her husband. It gave her a sense of connection, and a sense of value. The other person in that class was a woman who had been literally incarcerated in her home, in a violent relationship, and after leaving and going to Women's Refuge, that was her first opportunity to come back and start to reconnect. She took the same class three times, because with every time, the relationship that she built up inside that classroom, that sense of confidence about coming back into the world after years of being minimised and told she was nothing.
So we mustn't fall into the trap that it's all employment. It's another way of strengthening community. So I think we've got a big argument to pitch for more money, in another budget. Because $16 million's a good start, and get the redesign done, but then we're going to need to look at it as investing, prevention and early intervention, to keep our communities strong.
JAN:
Hear hear! I didn't mean to sound (inaudible) about those micro-credentials like that, because I've got my own stories to tell in those situations too. I learnt to surf when I first came to Tauranga, but those were the first friends I made in this city. And that was through night classes, and they are still my friends. And that was my social connection that happened.
MELANIE:
There's a reason they call it 'community education', and in terms of building communities, which is what it feels like we've been talking the whole way through, is how we can build stronger communities, and the education system is part of that. That idea of hubs to help everyone be the best people they can be, which is really the purpose of education systems.
I'm really aware that we're just coming up against our end time, so I don't get to ask my tricky questions about international education and the impact of funding models, for which you may be grateful. I'll give you both a chance to say a few final things.
TRACEY:
Because I missed out on ECE I want to jump in there. And again it's about learning support needs. So, at the moment, because the ECE sector is 100% privatised. I know kindergarten sits out there in a different way, that their teachers are funded directly from the state. But it is still a privatised sector. So it's a harder sector to get into, because you've got the Kidicorps and the others, which you've got to juxtapose against the small community delivery play centre. You'll have seen what's been going on with play centres recently. And kohanga reo, and so on.
So let's talk about learning support though. Somebody put up a question in the Chat side, which said, "Has anybody considered putting a teacher aide inside the classroom on a daily basis, to support the teacher?". For a while now I've talked about what I believe needs to be different, which is health aides and teacher aides. Teacher aides originally were there to help the teacher. They did their gestetnering (you know how old you are!), the photocopying, or whatever. They went and got the reading books, etc., etc. Now that's morphed into teacher aides being attached to children, because we obviously have become inclusive of children with learning difficulties or learning needs (we're not there yet as fully).
I have a real thing about the fact that health is supposed to support children with extreme and complex learning needs at ECE. But the moment they cross a school threshold, they throw their hands in the air and say, "The Ministry of Education's now got to support them". So I would like to develop a situation where we have two para-professional workforces – one are health aides, and the other are teacher aides. The health aide – as soon as the child is identified with high and complex needs, or mild autism, or whatever, at ECE (because we're going to be screening earlier, at about 18 months or 2 years for autism, for example), then Health knows that child has what is a non-recoverable learning support need. They should plan for the whole education lifetime of that child, to support that child with their health needs. So they will change, but there will be a modicum of that always there.
And then, if we want to halve the class size, there's two ways to do it. One is to put in another person to support the teacher. So they might only have 2 years worth of training, or maybe only 12 months worth of training, because you have a highly trained professional there, who is always in charge of that classroom. So here is another person that we can professionally develop up to support that teacher, so that you release the teacher to work with those students with the most need, while the teacher aide is actually working with other groupings.
Now, this is my thought. I haven't worked it through with the sector. And I go back to the fact that I'm not a trained and qualified teacher. So I wouldn't take that policy and implement it directly without doing development with the sector. But I honestly believe that this is one of the ways that 1) we can lower the teacher/student ratio in a different way than just deciding we're going to build more classrooms and need to double the size of our teaching workforce. But at the same time we need Health to step up much more directly, all the way across the compulsory education sector for those with learning support.
MELANIE:
Thank you. I feel like we could go on for ages. This is a bunch of people who are passionate about education, and can talk about it forever. But I am aware that we've booked you in until 11, and it's Saturday, and we're taking you away from that family time. I just want to give you the opportunity to say anything else finally before we close off the meeting.
TRACEY:
I just took my final word, so thank you very much for the opportunity to have a rant, because I'm passionate about this space.
JAN:

And I'd have to say that that was really exciting, that last bit, Tracey. So I'd love to talk more with you about that. I'm like Tracey, I could go on here for ages. I am absolutely passionate about education. I have resisted looking into other areas since I've become an MP, because I've been in this space for too long. I was 30 years as an educator. I kind of figure that I know this stuff, so I'm passionate about supporting the Ministers as much as I can. And I think all our Ministers are great in this space, but Tracey and Chris, I think they're incredible in the work that they do.
DAVID:
Thank you, Melanie for holding all this together. I do want to thank the Hon Tracey and Jan for your very enlightened, comprehensive discussion. It's wonderful to be able to spend a Saturday morning discussing these contentious topics with such passion. It looks as if this event has given Jan and Tracey plenty of reason to spend coffee time together in planning the future of education in New Zealand.
My thanks to you two, to Melanie and again to Kate Wilson of the NZEI who has supported this whole event from start to finish. Not to mention the planning committee which worked pretty hard on this.
Just to conclude, I am impressed at the amount of insight and passion that has gone into this discussion, and obviously informed discussion. It has seemed to me, during this period of lockdown, that we've gone through a very tumultuous time, and we continue to do it. There have been some dramatic responses to COVID, and also dramatic responses in things like Black Lives Matter. I think we should learn from this sort of thing, and gain momentum. What I would really, earnestly hope is that we be willing to consider not just some support and some change, but transformation throughout education. So the sorts of things that I would look for in transformation would be following on your discussion on ECE. If at all possible, moving ECE away from private and into public and community oversight and control. I'd like to see much greater respect, standing, status and valorising for public education as a whole. I'd love to see fees-free tertiary education as some of us enjoyed in decades past, and which set us up for a really rewarding lifetime.
And in one area of tertiary, I would really like to see some transformation of the outlook. The way vocational education has been conceived, it seems to me it's being constructed right now as the servant of industry. I think this is short-changing the role of vocational education as an entity that serves the nation as a whole. Not just the individual learner, not just industry, but to recognise that it serves the country as a whole.
I'm aware that I'm taking a privileged position here. Thank you for listening to my rant. And thank you all for taking part.
